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1 . PURPOSE 

The purpose of this regulation is to outline the general policies 
and practices which are to he followed in t lift submission, consideration. 


and approval of Agency programs, projects, and related support (operating, 
administrative, and technical) activities* Hare specific instructions 
for the implementation of the general policies and practices outlined 
herein are contained In other Agency regulatory issuances. 

2 . DEFINITIONS 
a* Program 

A program is a major classification of work or effort of an Agency 
comp count for a fiscal year which involves a comprehensive plan otf 
stated strategy to accomplish stated objectives. Programs presented 
for approval will include all new projects and support activities as 
well as projects and support activities that were approved in the 
prior fiscal year or years and are being recommended for continuance 
during the current fiscal year. As used in this regulation, the term 
"program” applies only to the activities of the Deputy Director (Plans) 
until such time as other components of the Agency may adopt the planning 
of their activities on a program “basis. 
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b. Project 

A project is an operational entity or unit of operations, to which 
funds and other resources are allotted for use in performance and 
against which accountability will be maintained during and after 
performance. A project may be an integral part of an overall program. 

A project uutxine describes a specific objective or objectives, means 
to be employed, and support requl reneats in sufficient detail necessary 
to obtain consideration and approval of the project. 

c. Support Activities 

The term "support activities" as used in. this regulation means all 
intei-nal and external operations of an Agency component other than 
direct project operations, including the operating and administrative 
activities of headquarters and field installations. 

d. Budget 

Fcr the purpose of this regulation the budget is the mechanism and 
device by which Agency programs and other activities are translated 
into terms of manpower, material, and money requirements, mid is the 
vehicle by which this Agency informs the Congress of the funds required 

to carry out the missions assigned to this Agency. After appropriation 

€ 

of funds by Congress, the budget becomes the authorised ceiling within 
which all Agency programs,' projects and support activities shall be 
conducted. 
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e. Project ^evie:." Committee 

This is a committee appointed by the Director of Central Intelligence 
to review all Agency programs, projects, and support activities, 
subject to the exceptions listed in paragraph 4.b. of regulation Ho. 
MM Liaite recommendations thereon to the Director. 
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3. AGEHCY MISSIOHS MD SOURCE OF FUNDS 

a. The missions of this Agency are established by statute and national 
Security Council Directives . These general missions are the objectives 
■toward toe attainment of which the Agency is functionally organized and 
its programs are planned and directed. 

b. The funds required to cariy out the missions assigned to the Agency 
are secured through a process of budget submissions and reviews 
beginning at the office level and culminating in an appropriation of 
funds by the Congress. The budget cycle from the formulation stage 
through the execution stage covers a period of about 24 months. The 
steps and timing in the preparation and adoption of the Agency's 
budget are outlined in other Agency regulatory issuances. 

c. The amount of funds appropriated by the Congress represents the 

authorized ceiling within which all Agency activities shall be conducted. 

Upon appropriation of funds by the Congress, representatives of the 

Comptroller (CIA) will discuss the approved budget with the chief of 

each of the major components of the Agency (the Deputy Directors, 

the Assistant Director for Communications, the Assistant Director for 

« 

Personnel, and the Director of Training) for the purpose of preparing 
a recommendation to be submitted to the Director of Central Intelligence 
for his determination of the amount of the final allowance of funds to 
be made available to each major component. In preparing this recommends- 
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tion, distinction will be i>untis necessary to: 
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(1) the normal costa oi administering and miataining the 
functional colonization which will plan, direct, and perform 
the responsibilities assigned to each crgaaix&tiou&X component 
concerned* 

(2) Conduct continuing or contemplated ©E&staative jarojecis developed 
Scar the aoccs^llehmeat of the overall CIA El.ssi.oa* 

The deteocxJ.Jir.tlca of allmfsaceo by the Director of Central Intelligence 

constitutes authority* 

(1) To the Comptroller to JLssua allotment advices against which . 
funds my be obligated sad expended, for the following: 

(a) The administration ©ad mtntsnance of the functional organisa- 
tion and the perfarsance of the internal fvaaotiosas assigned to 
the organisaticnal components® 

(h) Such ccatiauing projects (3*e#(2), above) as the Comptroller 
and the chief of the component concerned shall Jointly detenain* 
have been set forth in sufficient detail in the approved budget 
to Justify the issuance of allotment advices; in the event of 
disagreement between these officials, the issue shall be 
referred through the Project Be view Coaoittee to the Director 
of Central Intelligence for determination# 

(2) To the chiefs of major component® to submit for consideration and 
approval within the limits of the allowances authorized for the 
conduct of their activities, those programs,, projects, and activity 
not set forth in sufficient detail in the approved budget to Justify 
an allotment of funds# 
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4. POLICY 
a. General 

(1) The Agency’s activities approval system is an integral part of the 
budget system in that it is the weeteuiem and device by which the 
Agency's assigned missions are developed and. translated into terms 
of manpower, mtsrial, and money requirements. This approval system 
also establishes the raeobwaiKa and device by which Agency officials, 
subsequent to the appropriation of funds, are authorized to spend 
the resources available for the accomplishment of the Agency's 
assigned missions. This system ia augmented by special procedures 
relating to the submission and approval cf any operation or activity 
not set forth in sufficient detail in the approved budget to Justify 
an allotment of funds. 

(2) Approval of programs, projects, and other activities is obligatory 
prior to entering into any commitments or obligating funds. The 
system of approval provides for different levels of approval 

' authority commensurate with the magnitude, sensitivity, and signi- 
ficance of the activities , Although approval of projects by 
appropriate authority, and the issuance of allotment advices by the 
Comptroller constitute authority to enter into commitments and to 
oblige te and expend funds, this shall only be done in full compliance 
with Agency regulations governing each particular function involved, 
including specific authorization of Agency officials charged with 
responsibility for any such function (e.g., procurement of . real 
estate must be accomplished in accordance with, regulations governing 
procurement of real estate). 
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{3) Prior to granting his approval, the official authorized to 

finally approve a project shall ensure chat it has been properly 
coordinated with other components of the Agency whose functions 
are materially affected. 

Program Approva l 

(1) Approval of the Director cf Central Intelligence is required for 

all program* , 

(2) Programs may he suhaltteci. to the Director of Central Intelligence 
for approval i.n principle and gene '.'ax earmarking of funds at any 
time. Funds so earmarked constitute the limits within which 

. specific projects may be submitted for approval. Projects sub- 
mitted within such programs must be sufficiently' identifiable to 
permit the ready determination of the relationship between the 
project and the program it is designed to implement. 

(3) Approval of a program constitutes: 

(a) A directive to the Comptroller to issue allotment advices for 
those projects and/or other activities itemized therein which 
are continued from the previous fiscal year with no substantial 
change in policy, method, or objective. 

(b) Authorization to the Comptroller to issue allotment advices 
for itemized new projects or activities and new portions of 
continuing projects or activities when the Comptroller and the 
chief of the component concerned have made a positive deter- 
mination that such projects or activities are set forth in 
sufficient detail in the program submission to Justify the 
issuance of allotment adviceB. 
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(cK Approval In principle only, and a general earmarking of funds 
for the balance of the approved program which has not been set 
forth in sufficient detail to warrant the specific allotment of 
funds for activation of particular projects of activities which 
will be submitted in detail later in the fiscal jtear. 

Project App roval 1 1 ^ 

(l) Approval of the Director of Central Intelligence is required for 
all projects and activities except as outlined below: 

(a) Within the total amount of funds authorized for foreign 

intelligence purposes from the appropriations available to the 
Agency and witjrin policy lines established, authority is grant' 
to approve 'M~bspionage and counter' -espionage .operational 
projects, not approved under previously existing procedures 
as follows : 

1. The Deputy Director (Plans) may approve of any project 
calling for an expenditure of an amount not exceeding 
$100,000 in a fiscal year. The Chief of Operations, Office 
of the Deputy Director (Plans), may approve of the renewal 
of projects where previously approved by competent autbrityj 
and the amounts involved will not exceed $100,000 in a 
fiscal year, 

2. The Chief of Operations may approve of projects in amounts 
not exceeding $25/000 in a fiscal year, and may delegate i 
writing such authority to the Chief-, Foreign Intelligence 
Staff, as to individual projects involving an expenditure 
of less than $5/000. The Chief of Foreign Intelligence 
Staff may approve of the renewal of projects where previouil 


approved by competent authority and the amount involved 

not exceed $25 , QOQ. SB fiscal year. 
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2» Projects involving expen&itaireo In excess of $100,000 in 
& fiscal year will "be forwarded “by tbe Deputy Director 
(Plana) to the Deputy Director of Central Intelligence 
with K*/? rMOBSBafiatlGni» far action* She Deputy Director| 
of Central Intelligence vdll effect any further coordina- 
tion. which he appropriate aad is authorized In his 

discretion tc apr wove a? aay such project or refer it to 
the Director for detend!m.vion of final action* 
k 9 113. -Batters involving sic-gaif leant new policy determinations 
osr ether evsostio&s indicating the desirability of decision 
by higher authority, including the Director of Central 
late IXigence, will ha properly referred for decision prior 
to final action, regardless of the amounts involved* 
Proprietary, subsidy, and other projects will be handled 
in accordance with established procedures* 

(b) Eie Project Beview Cosmittee or any Deputy Director may ac 
finally <m projects not exceeding $25 ,000 in any one fiscal 
year provided that funds are available within the budget under 


which the' project is proposed* 

(2) Upon the approval of projects the Comptroller shall issue allotment 
advices which constitute authorization to Obligate and expend fund® 
for the activation and i^leisentatlca of the projects concerned 

in full compliance with applicable Agency regulations* 

(3) After approval of a project, any commitments to an outside agency 
involving the possible transfer of funds free CIA may only be made 
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by the Comptroller after coordination with the Bureau of the 
Budget. 

(4) All financial arrangements involving transfers of funds shall be 
made by the Comptroller, 
d. Function of the Project Rev lev Coacaittaa 

(1) She Project Be 'view Committee performs a staff function for the 
Director of Central Intelligence in the consideration of programs 
and projects for approval. 

(2) The Project Review Committee, its operation and general criteria 

governing material to be submitted for Project Review Committee 
consideration are set forth in Regulation the standards 

and procedures governing the submission of ectunial. programs to the 
Committee are prescribed in Regulation and the sub- 

mission of projects to the Committee is governed by Regulation 
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